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Report to the Community
All for ONE and ONE for all:  Schools, students, parents, principals, teachers and staff, health professionals, community - everyone benefits because good health is necessary for academic success and nurses make good health happen!
Introduction
This document, and its companion White Paper Report, are the result of the compilation of information gathered by the Project ONE team in their first eighteen months of study. 
A series of Fact Sheets and Frequently Asked Questions (FAQ’s), which served as the foundation for this report, as well as a list of scholarly articles, news stories and the full White Paper Report with works cited, are available on the Project ONE webpage: http://www.guilfordcountyprojectone.com/
Information and recommendations referenced are in no way to be understood as reflecting the positions or suggestions of the Guilford County Department of Public Health (GCDPH), or the Guilford County Schools (GCS). The ideas that follow belong wholly to the Project ONE team. 
I.          Problem Statement
Nurses have been delivering care to children in schools since the beginning of the last century. And yet, while the need for professional school nurses is now greater and better understood than ever before, the number of nurses available for students in our public schools remains woefully inadequate.
It is our belief that the time has come for Guilford County’s school and health personnel, policy makers, parents and community representatives to develop a strategy that will give our students an adequate number of professional nurses to meet our students’ health and learning needs.  We are grateful and encouraged by the positive steps Guilford County Commissioners have taken with the addition of five full time positions for School Year 2017-18.   It is our hope and expectation that this progress will continue.
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II The Value of One Professional Nurse for Every School 
The role of today’s school nurse is way beyond band aids and first aid.  The National Association of School Nurses describes the current professional school nurse’s role this way: “School nursing, a specialized practice…protects and promotes student health, facilitates optimal development, and advances academic success...[nurses] are leaders who bridge health care and education, provide care coordination, advocate for quality student-centered care, and collaborate to design systems that allow individuals and communities to develop their full potential.”1
School nurses play a vital role in every aspect of a student’s day in school and for this reason there is always more work than time allotted.  An appropriate response to the challenge of modern health issues, from caring for a child with insulin dependent diabetes or depression to monitoring well-being of special needs students, often depends on immediate access to a health professional--the school nurse.

Project ONE supports the goal of one professional nurse for every public school based on our recognition that the role and responsibilities of today’s school nurse requires many more “hands on deck,” with at least one professional nurse (RN) in every school. 
Common Goals: How Nurses Support the Goals of the Board of Education


The NC Board of Education (NCBOE) identified 5 goals in its most recent Strategic Plan to achieve their vision that “every public-school student will graduate ready for post‐secondary education and work, prepared to be a globally engaged and productive citizen.”   The list of responsibilities of today’s school nurse illustrates a strong commitment to achieving the common goals of all who work in the public school setting.2  
The identification of common goals underscores for the Project ONE team the fact that the value of school nursing is not only in providing health services: it is intrinsically linked to achievement outcomes for our students.  When a school nurse is present, school staff can do the work for which they were hired. We do not believe that the county is well served if expenditures for books, buildings and teachers are made without recognition of the fact that health promotion is an integral part of student success. We look forward to working with our county’s educational leaders to help them meet their student achievement goals.
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III Old and New Ways to Determine Workforce

Early recommendations from professional organizations such as the National Association of School Nurses, and others, suggested using ratios (nurse to students).  In 2016 the American Academy of Pediatrics stated that the use of ratios is “inadequate to meet the complex needs of today’s students.”3  The AAP and other child advocacy groups now favor assigning, at a minimum, one full time professional nurse to every school, joining The National Association of School Nurses in endorsing daily access to a full-time professional nurse in every school as the minimum standard for safe care.4
“One Nurse in Every School” is the official goal of Project ONE. However, we recognize that there are many challenges in immediately achieving this goal and understand that the more realistic approach is to achieve this goal with incremental increases in funding for the school nurse program, sufficient to add a minimum of 10 RN positions every year. Until full staffing can be achieved, we support the use of the Guilford County Business Acuity Model to prioritize nursing assignments.      

V.   Getting it Done

Obvious constraints to success in hiring one nurse for every school include limited dollars, nursing shortages and other external factors such as available space to house more staff.  Two approaches are used in other parts of the country, and considered for Guilford County, are hiring school health aides (SHA’s) and using tele-health and other means of electronic communication to extend the reach of the school nurse.  Both of these approaches, however, have limitations and are best viewed as ways to assist, and not replace a qualified RN.
Project ONE agrees with other observers that telehealth and the hiring of SHA’s are potentially positive additions to a school health program when thoughtfully implemented.  However, we believe that, while they can assist the professional school nurse, they should not be viewed as replacements for a school nurse or alter progress towards our goal of one nurse for every school. We believe that a nurse for every school is an achievable, appropriate, and necessary goal.  
Guilford County Project ONE, page 4

Conclusion
The case for more school nurses is clear and strong.  For parents, especially parents of children with a chronic disease, the case might be built on a need for peace of mind and the assurance their children are safe, in their seats and learning while they are at school.  Educators might emphasize a desire for improved academic achievement with more time to do the job for which they were hired.  Pediatricians might underscore the benefit of better coordination with the care they provide in their offices.  For elected officials, adequate school nurse numbers might be seen a way to advance our community’s profile as a way to boost economic development.  Everyday citizens might describe the need for more school nurses as a matter of common sense.  
Whatever the reason or perspective, the time has come to provide our students with the services the experts tell us they need.  We hope you will join us to determine how our county can be part of the movement across the state and country to meet the recommendation for safe school nurse staffing:  one nurse in every school.
Learn more at www.guilfordcountyprojectone.com
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